Vision: To provide a supportive and inspiring learning environment where Board MEEtmg:
students are empowered to achieve their personal best and become respectful, Wednesday, 14 June 2023

responsible, and resilient members of their community. Venue: School Library
Time: 5.00pm

Members present: Ken Molyneux (BNPS Principal), Staff Representatives: Kristen Wilson, Diana Kevan, Beth Embleton. Parent Reps: Elkje Perry, Belinda Mitchell, Paula
Sibosado,

Chair: Kylie Brockenshire Apologies: Keith Williams Invited Guests: Bel McKenzie (P&C)
ltem# | Time | Agenda items Who | Attach | Outcome/Action/Who
Opening and Welcome @ 5:08pm - Chair
1 Confirmation of agenda / Conflicts of None
interest
2 Disclosure None
3 Communications
Ins & outs Ange ] Nil
Previous Minutes Chair Passed and copy on Website - no conflict or issues arising.
4 Item for information
4, 5min | Kylie Kylie Kylie opened the meeting and introduced Ken to welcome everyone — acknowledgement and Agenda
4.1 5 mins | 2023 Control Self- Ken [X] | Ken presented the self-assessment and Cheryl explained how it is done and why it is done - it's a
assessment results. mandatory Department School Self-assessment to ensure we are abiding by the Departments minimum
standard for operations of the school. — Ken elaborated on the section that said ‘Good’ and not ‘Excellent’
this is the health and safety section and its due to the school not having a formal OHS committee. — Cheryl
is the OHS officer with admin.
42 (15 Statement of Ken And agreement between School and the Department - Makes clear the expectations and responsibilities of
mins Expectations. schools and the Department in student achievement and progress. This relates to implementing the
strategic improvement agenda for 2020-2024. - this was sent out with minutes for committee to peruse -
Chair and Principal to sign.
4.3 | 5mins | Note 2023 funding Cheryl Cheryl when through the funding agreement - The school funding agreement outlines accountability for
agreement. managing school funding through,
45 | S5mins | Budget Cheryl [] | Cheryland ken elaborated and explain the bucket income and expenditure — and the school’s current
position.
) Agenda Items - Discussion
9.1 | 5mins | Chair Update Chair [] | Wedid not get a Chair update - Kylie to send out an update that will be attached to the minutes.
- Update was sent out by Kylie wa email. -
Signe A0 _"CT — 202 \
S ———C IR 07 AUG 2073

~Principal, Ken Mglyneux - Date Chairperson, kylie Brockenshire Date
\.
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52 | 5mins | P&C update Bel Was unable to get an update for the P&C — Ken will contact and ask for one to be sent out. This will then
be attached to the minutes.
53 | 5mins | Principal Update Ken The principal report was handed out and Ken went through the report focusing on — curriculum, behaviour,
Annual Report attendance, Health and wellbeing, Enrolments, school profile and operations, projects and a COVID
update.
- See attached report.
54 | 5mins | Finance report and Cheryl Cheryl and Ken elaborated and explain the bucket income and expenditure — and the school’s current
endorse 2023 school position.
budget
6.1 Annual report Ken Ken Presented the Online School 2022 report - this will be put on the Webpage by Ange.
6.2 Uniform Policy Di Di went through where we are at with the policy — explained the new changes to the policy and reasoning
behind.
- committee g
7 | General / Other business B _ Ram | h A
8 Yawuru block Name Ken Showed the committee the draft name changes for J block - to match the school original design and
Change artwork in the concrete — Jangabarri (Oyster back stingray) approved to go ahead.
Meeting Closed: 6:08pm Next Meeting: Monday 7 August
i o At | R
Signed: “L_\fﬁ?{b b5 07 AUG 2003 | Q) 07 AUG 2033
Principal, Ken @neux Date Chairperson, Kylie Brockenshire Date
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Vision: To provide a supportive and inspiring learning environment where

students are empowered to achieve their personal best and become respectful,
responsible, and resilient members of their community.

ACADEMIC

+ NAPLAN data is not out el but will be used to support whole-school planning.

» Snapshot and analysis report presented in the 2023 Annual Report, see attached, shows BPNS performed
weall. While the data is OK, we stil need to focus on fidelity to committed strateqies for curricutum delivery
and work of improving nUmeracy outcomes.

Assessments Schedute - Drives data collection and moderation with common assessment tasks.

Data Storage and analysis - use KSIP. Need to get better at using data for planning and informing teaching.
Cumiculurn and Pedagoqy Team to support overall school appreach to EDI teaching.

Professional leaming from KSP continues io be aocessed and talk of what this will ook like when KSP is no
longer avaiiable.

Menioring - infroducing a mentoring and feedback approach to supplement and then taking over from KSP.
Timetabla for oollaborative planning - Curriculum officer to plan with teachers.

SAER team - lock at supporting Students at reductional fisk, case management tracking and monitoring and
providing plannad intervention and clinician support.

- e

BEHAVIOUR

+ PBIS team - have been looking at a school’s good standing policy - this will be Enked to joss of privilege and
thus participation in extracurricular activities.

v Training - team leader and one siaff accessed Rypple PL, and the whole team 10.do refresher training - need
to focus on non-teaching staffAlED.

» Reward - This is on Friday last day of term, after funch.

ATTENDANCE

«  Dropped by 5%, Since March 22, 2022 - This is the indicated - 30% area and is representafive of our K -
unauthorised absences - compared to 22% same me in 2021. = less than 80% or 4 days awk.
« Sever - have individualised plans - 14 kids below 60% (Jess than 3 days per wk.)

HEALTH & WELLBEING

s The health and well-beirg of staff and stxdents continue tobe a focus area. We are committed o creating a
supporiive and positive leaming environmeant.

»  Smiling minds, these 15-20 min mindfulness lessons and meditations, onoce a week, have been proven to
reduce siress and andiety and enhance overall well-being week - need to get better at ensuring fidefity.

ENROLMENTS

s Current- 385 students. not including kindy.

Qverca in Year 3 - getting tight in some of the other dasses.

Transience - caravan enrolments and travellers enroiling after the census.

Testing academically below. a lot of the new enrolments are not at the level and will require additional
suppori. Therefore, we will use incoming staff as Student at Educational Risk {SAER) teachers 3-4 days a
egak

Process and KERG support - ask for residential evidence, recsipt or siat dec.

2024 Kindy - have open for next year and already have 32

Board Meeting:

Wednesday, 14 June 2023

Venue: School Library
Time: 5.00pm

School Board — Principal’s Report

Some miner changes - Will be able to have a part-time 3-day-a-week SAER.
» 3 Admin staff » 17 classroom teachers
» 3 School Admin support 1x L2 e Science, Physical Ed
» 2 Cleaners »  Music & IMSS
s 278 AIEO - Jess on leave {Amelia) e LOTE-Yawiru
» Mainstream & Special Needs EA o Technology.
o 075 Curriculum & KindiLink, ECE
WORKFORCE PLAN

New staff - 5 fixed-term staff members, Kirby Betts (Year 1), Sam Basrett (Year 2), Lamia Cooper (Year 2),
Britt Hambrecht {Year 3), Elfie Blackmore {Year 3), Sara Madani (Year 4), Aiden Hliot {Year 5).

Refurning Staff - Jess Manwick refums in Sem 2 6 FTE, 3 days. {intervention}.

Staff out - Ash Burn - Mat leave, Annette McClean - refired, Jess Richandson — Tahka Ellis

New staff Sem 2 - George Lukic - ECE and {infervention).

OPERATIONS

-

.

Pemountable: M6-0-3 Mon & Tues and intervention on Wed-Fri. The other is Jartangardi 5- Y 6.

Kindilink - wilt only be funded 75 % by KSP with no finding by 2026. However, watch this space...

The schoofs Business plan expines this year, and the school has started a review and refine process - ready
for publication 2024-26 - 3-year cycle.

costing)

Minor wotks ~ area behind the admin {school pays) Major works — Swell damage between Linygurra &
Nimanburr blocks (Dept pays), communicafing with Dept of Finance for the area in front of Linygurra block.
Front Xiss and drive’ continue to be an issue - need to brainstorm a solution, sifll working on a draf policy.
The schoal's website has been updated with addifional information - a community calendar has been added.

SCHOOL DEVELOPMENT DAYS
There are § school development days in 2023. There are 3 mandated dates:
*  Mon 30 & Tues 31 Jan (done} *  Monday, 6 Mar - Labour Day
+  Monday 24 Apr - Trade-Of »  Friday, 7 Apr— Good Friday
+ Friday, 2 Jun - Cluster Conference *  Monday, 5 Jun-WA Day
+  Monday 17 July - SDD o Tuesday, 25 Apr- ANZAC Day
= Fnday, 16 Dec-SDD

PROJECTS

Solar community baltery - is installed. Need to investigate covering them vith a wrap.

Solar pansis — we haven’t seen 2 real benefit yet - still locking info i as other schools also have issues -
BSHS.

Alr condenser - this will go ahead and should start by the end of the year.

Naming Profect - AET [Kristen) suocessfully applied to water Corp for plaques, signs, eic.

J block sianaoe - approval for change

COVID-19 update

Hygiene - continue with hand sanitiser and hand washing message, especially in the junior year.
Ventilation - usage of the air punifiers is still encouraged.
Cleaning - main areas will stil have altention and priority cleaning.

Ken Molyneux - Principal
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‘Bwdent Characteristics Funding (Detalied) - At Consus

Student-Gantred Funding » 2023 ‘-
Per Student Funding; $3.337.956.00 . PR s
Student and Schoat Characterislics: $1.445.661.22 Educetorl Adusterned 7 smpes
Disability Adjustments: $6.762.24 Drasbity « Totw a0 ssaTI2Ed
Targeted Initistives: £103.660.91 x::"““m“'{: prp —
Operational Response Allocation: $6.768.00 Engimt st Lingung - Englah Cantre am 5050
Regional Alioation: $0.00 Erghe 08 an Ao oo s Dighaes - Tom) 08 T
Total 2023: $4.903.810.37 D e
Transilion Adjusiment: $0.00 Socil Cutarteariiogu Docle 2 25 SRR NE
Tots) After Transition Adjustment: $4,903,819.37 e e - o o
Tasted Studant Chorocieriuins SeE2 43067
Per Student Funding - At Census Student and School Characteristics Funding ~ Notw: Paiase refiar to the appropriste support shest for furtner details on the calcyistions In Hie lable abave.
At Census Targeted Infiiatives (Datall)
IR
o s o | st s © S S
Kindegarton 4000 BT | R H0 AT
Pro-Prioaey 4400 ORI 00 N i Bl SRS Targeted Initistives - At Census
ar 5000 550.630.00 | | % 88 an Addtional Language or Diec 3500 58370072 '
Yaar 2 54.00 $435.6120 | | Socid Disadvantage e
Yoar 3 5,00 £541.502.00 . = . §602,620.67
Year 4 5200 $406457,00 | | SR GG . = _EY
Years 4400 $307.438.00 | | Emoiment-Linked Base 825360750
Years §1.00 saot.110.00 | | 0 2%
Total 405.00 $3,337,850.00 o §762.00248
Total 3144566122
Signed: 22/ 06/ 2023 22 /06/2023

Principal, Ken Molyneux Date Chairperson, Kylie Brockenshire Date
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Principal, Ken Molyneux Date Chairperson, Kylie Brockenshire Date



