Vision: To provide a supportive and inspiring learning environment

where students are empowered to achieve their personal best and Boa rd Meeting:
become respectful, responsible and resilient members of their
community.
School Board Meeting: Agenda: Thursday, 06 August, (T3, W3) Time: 5:00pm
Venue: School Library/Meeting Room Chair: Keith Williams
Members: Ken Molyneux, Di Kevan, Sara Madani, Amy Richards, Pippa Kelly, Kelli Small Apologies: Kyla Bettridge,
ltem | Agenda ltems Who Timemin | Attach | Qutcome/Action/Who/Recommendations, awaiting info/approval/Endorsed, Amendments / Attachments
Communications
1 | Opening and Acknowledgement of Country: Ken 1 Nil
Attend/Apologies: | Disclosure of Chair 1 Nil Ken indicated that Kyla sent apologies
- Kyla Bettridge Conflicts of Interest Also, we are still a community rep short for board
Declare any conflicts of interest in relation to agenda items
2&3 | O Communication: ins & outs Chair 1 v" Minutes: Previous Meeting: Review and endorsement of previous meeting minutes - Business arising (nil)
- See email (Kieth Resignation email) v Incoming resignation from chair - email
4. ltem for information
4.1 | O P&C update - chair Ken 10 O] Finance and project update give — outline of events and school collaborations.
4.2 | O Principal Report Ken 8 Ken went through the principal’s report; see attached.
4.3 | O Policy Review — Workforce Planning, Control | Megan 10 Draft work for planning put together but will need to be signed by the board at the next meeting.
Self-assessment Ken Control self-assessment indicates we are going well - Human Resourcing is the area for actions — OHS is the reason

5. Agenda Items/Discussions and Recommendations

5.1 | O Student performance data Ken 10 O Ken and Di went through the NAPLAN date — Shows we are at expect for our ICSEA (998)- Grammar and
Punctuation and Maths still looks like needing directed support. Results are available on my school website.
5.2 | [ Finance summary Megan 5 Ken quickly went through the minister’s update! see attached.

[ Control self-assessment Ken

6.1 | O New chair nominations Keith 2 Ken tabled an email from Keith informing he will be leaving town and thus the position of Board chair. Tabled for board
members to nominate — Kieth nominated Kelli — who tentatively agreed, seconded by Ken and passed by
members. - see attached.

Ken to put out an expression of interest to parents for Parent and Community reps, by Week 6, Term 3.

7. General / Other business

7.1 | O Message from the minister Ken O] Ken quickly went through the minister’s update! see attached.
7.2 | Book list Book list — Di proposed increasing the book list for 2027 — Maths program whiteboards to be added to schoolbook list
— moved by Di seconded by Pippa - all in favour
8 | Meeting Closed: 60 6:10pm
Signed 06 /08/ 2026 / / 2026

Prmc:pa# Ken/Mo/yneux Date Chairperson, Keith Williams Date



Vision: To provide a supportive and inspiring learning environment

where students are empowered to achieve their personal best and BOa rd Meeting:
become respectful, responsible and resilient members of their
community.

Tarm 3, Waak 3 - DB/082026 ENROLMENTS - Trends _ _
AGADEMIC : S e e
v MAPLAN Data: Shows we are at sxpect for our ICSEA (9981 Grammar and Punctuation and Maths =iill lhoks fks needing 1L | » o ! "
direcied suppodt. 205, Census - curent numbers: 394 students, 5 L
Yaar JESEA Dacila La Rl 2027 - projecied 382 !
—m—wm| e e e e | e e e e e 41 Kincly aleady i~ .
225 W8 5 Bt 02 03 01 0.3 0.8 2.8 0.3 a7 0 2z Kindy ATM ) |
03 -0 o3 o 0 Ls o7 a3 o8 0.5 «
¥ Reporting to Parents: Student reports wers sent out Term 2 Week 10 (Wednesday). — -
¥ Curriculum & Padagogy: School coaching focusieg on explicit teaching.
¥ Professional Learning: Graduate tzachers are receiving targeizd support and additioral fime for development. SCHOOL PROFILE — Workforce
& Theinstructional coaching cycls is going well in most aress. School Profils Staff analysis
*  Science ard Larguage spesislists are collaborating on a two-way Sciencs project with Yaar 516 students, fosusing or ICSEA- 988, 57 decile (2025) Teaching Staff: Male: 10% Femala: 00%
the sessonz and aligring with ssiznce oucomes. Btudent with Diaabilities: (7) 4% - (2025) MNaon-Teaching Staff: Male: 8% Female: 92%
»  Mini Pl SAER - ASD and supparting Tier 2 students Aborigingl Enrolments: 13% - §0, (2025) .:[!Tinistran'on [Schood Leadership): Male: 33% Female:
BEHAVIOUR Aga R S
+  PBi% Team: Led by Megan Flett, cpersfional plan complete and worang on signage for sround the school g Frofite . 5
+ Tair & Tier 2 supparts refer fo the practicas and systems that enable targeted interventions for students who are aot 028 ) i i
successiul with Tier 1 suppodts alone. The focus at Tier 2 & supporting stedents who are at risk for developing more B ey Bahd N
sefous urwanted behaviours before they stant Lt “ ’ .
¥ Behaviour Data: Compass Chronicle enbies are beirg usad to inform behaviour trends and directions. Some sirang data — e ; )
setz have already been collecied this term. A% e B T 5 s
+  Behaviour Policy: Done and aligns with Compass behaviour tracking, PBS expectations, restorstive prectices, and Berry S5 be 50 ' =
Strzet Model. Se 1 2 R -
¥ Training: 4 staff hawve completed the CMS fraining and coaching WORKEORCE FLAN
ATTENDANGE [SAR) - An absence is ified a5 Maw Plan for 2027 in drafi- Ken has drafted it 3nd 15 working with Megan to support affordabilty (Admin te endarse and
| S1- 2025 . | 51-2026 — Board to endorse next meeting). Inducion procassas and exiting need to be includad.
e o Parent notes: sent out asking parerts fo provide infarmation to support planning.

Staff Praferences: Will be sent out in Week § for 2027
Staff: Based om rumbers and =i on leawe returming in 2026, we may nesd fo employ one fzaching stafi.
Staff on Leave: Mat leave 2 =iz

OPERATIONS

Damountable: KindiLink ard afer school care — shil possible.

KindiLink: showld be good for 2027

School Strategic Operational plan, linked to Busiress plan and school review recommendations.
Principal Review - Term 4 W 2

Attendancs comparision

entiny

s - - s L N D Thastism. Ash % e &
— - " ' ——— — n ] P&GC — Crink fountain replacementiupgrade — Students writing letiers fo support PEC grant applications
2 nik r L] } : [ ] PR L] A ] L] i | o Photo permissions: Commissionar of 23555y we will review our policy and make charges accordingly.
e [T » -. i . m ™ wn ] [ i 3 o
b Hm » i ¥ ] (L] bl il Hf " L] ¥ ] ] iy FINAMCE Current:
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¥ nr » ' ) [ e ™ W » w 1 “ o
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Cumpyivry s m - » L - ] [ ompunery nn i » M " bl o

2025 atiendance rates — 51 schools [B545) & 2026 attemdance rates - 51 schoal (28.1%) WA public schools [89.1%)

HEALTH & WELLEEING
‘Wallbeing remamns a key focus, led by Aly Stein and the Health & Wellbeing Committes, working with Admirn and the PEC to drive
whole-school events and inifistives.
=  Zmiling Minds mindfulness sessions [15-20 minutes weekly) continue fo support focus, stress reduction, and emotional
regulation.

» Berry Streat Education Modsal: completed domain 1 — Body {community circles and ready to leam) and have domain 2 FROJECTS -
Jast day of term 3 [+ Open Night [+ Rock Seat
# PERMAH Survey. The PERMAH Survey completed Ken Molyneux — Principal

= Paychological Safety — School will be looking &t @ planning session in wesk 7 to workshop 3 plan for how we will deal
with the issues that have come up from staff fzedback.

Signed: \" \ é) ‘\M\M 06 /08/ 2026 / / 2026
Prirﬁpaﬁ»Ken)Molyneux Date Chairperson, Keith Williams Date




Above Expected -
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where students are empowered to achieve their personal best and

become respectful, responsible and resilient members of their

more than one standard deviation above the predicted school

more than one standard deviation below the predicted school mean

is less than 6

Year 3 Performance

3
IS S S R

2023 2024 2025 2026

2 Expected - within one standard deviation of the predicted school mean
Below Expected -
If blank. then no data available or ber of stud
Year 3
2023 | 2024 | 2025 | 2026
Numeracy 0.1 01 03 =
° 1
Reading 08 | 06 [ 02 | -0.1 L
Writing 08 | 05 [ 03 | 08 =
Spelling 03 -08 01 0.1
Grammar &
it 05 -0.2 0.3 -0.2

2025 - Semester 1 Collection (Finished for this Year/Semester)

Compulsory

Term View (Optional): [All v

86.3%
89.1%
843%
90.4%
88.7%
88.0%
892%
887%
83.4%

Rate %
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Attendance Profile 2025 Semester 1 Compuisory
.r
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N
b

Year

-3

.-l- Numeracy
Reading
& Writing
-#- Spelling

2026 - Semester 1 Collection
Term View (Optional): [All v
At Risk
Rate %
90.5%
856%
902%
880%

26 9
28 15
a3 8
27 13

58% 2% Y03 87.4% 27 10
61% 39% Y04 89.6% ) 15
76% 24% Y05 87.8% £ 10
60% 0% Y06 87.6% 0 13

88.1% 224 84

26 attendance rates - (88.1%)
WA public schools (89.1%)
(BPNS about 1% below)

Authorised down by 8%
Unauthorised up by 8%

Indicated down by 4.3%

olalnew <ola

AtRisk
RegURM | yogicated | Moderate | Severe

Attendance Profile 2026 Semester 1 Compulsory

ARISK it % Unauth. %

51% 49%

1
4 57% 3%
2 52% 48%
3 56% 4%
73 52% 48%
2 56% 45%
4 57% 43%
2 68% 2%

N
H

5T% 3%

community.

Above Expected -

Below Expected -

Semester 1 Student Numbers

/ / B
/ / . *Prma

02 023 2024

Year

2025 2026

2026, current numbers: 345 & Kindy
=387

Year 5

2023 | 2024 | 2025 | 2026
Numeracy 0.7 08 | 07
Reading 09 | -08 | -01
Writing -0 03 | 06
Spelling 00 | 04 | -07 | 01
SiDiior & 05 | 00 | -05

more than one standard deviation above the predicted school

2 Expected - within one standard deviation of the predicted school mean

more than one standard deviation below the predicted school mean
If blank, then no data available or number of students is less than 6

Year 5 Performance

R i I A

Test Score
o

- = |
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| [ ———
2023 2024 2025 2026

ter 1 2022 2023 2024 2025

Primary (Excluding Kin)

Board Meeting:

- Numeracy
Reading
& Writing
-~ Spelling
~¥- Grammar & Punctuation

2026

Signed:

Principat, Ken'Molyneux

Date

06 /08 / 2026

Chairperson, Keith Williams




Vision: To provide a supportive and inspiring learning environment

where students are empowered to achieve their personal best and

Board Meeting:

become respectful, responsible and resilient members of their
community.

Controlled Self Assessment

Workforce planning

v~y

New Plan for 2027 in draft: Ken has drafted and working with Megan to support
affordability (Admin to endorse and Board to endorse next meeting). Induction processes
and exiting need to be included and tighten — based on compliance review.

Staff Preferences: Will go out end of term 3. Teaching pool may be done as a cluster.
Staff: Based on numbers and staff on leave returning in 2027, we may need a teacher.

SA Questionnaire Response Summary

SA compliance status by area

SCHOOL PROFILE - Workforce
School Profile

2027 Teaching Pool (possible cluster)

Staff analysis

Strength
> Expenienced staff

s ICSEA: 988, 5 decle (2026)

> Low L3 teacher numbers (0)

Student with Disabilties: 7) 4% - (2025)

Teaching Staff  Male: 10% Fema
Non-Teaching Staff: Male: 8% Fema

7 Stable saff cohort > Limited staff dversiy Aboriginal Enrolments: 15% - 60, (2025) Administration (School Leadership): Male: 33% Fema

» Permanent workforce > Induction processes. 86

» 5 Senior teachers 2 A ° Wi
Opportunities Threats Age Protite.

» Succession planning » Refirements

2026 ————m—en
Age Group All Staff Teaching Stalf School Support Stall | I I |

Under 25

» Cross school sharing > Staff retention — moving home:
» Distibuted leadership > Leaving (Mat leave, other jobs, 69
» Leadership development - Future AEO)

Leaders Framework - Level 3cassroom | > LSL iabity B
teachers > Promotions b o ® Established practice Iimprovement required Priority action
> Specisteaming areas » Staffhealh and welbeing s

> Targeted recruiment

S5

Controlled Self Assessment Controlled Self Assessment

Current
response

Current
response

Priority area Recommended action

Priority area Recommended action

Extreme heat and
heatwave plan

Develop, approve and communicate a school-
specific plan Develop, approve and
communicate a school-

specific plan

Have one drafted
this year

Extreme heat and
Annual review of heatwave plan

reserve plan

Add the reserve plan review to the annual finance
calendar

Work health and
safety plan

Overdue leave
approvals

Work health and
safety plan

Have one just
needs up-dateing

Develop and endorse a
current WHS plan

Review affected balances and obtain the required
approvals

® Established practice

Improvement required @ Priority acion

Form a committee or
make WHS a standing
whole-school meeting
agenda item

Summary Develop and endorse a current WHS plan

Established Practice: 84.5%

+ Responses of Yes and Always, demonstrating
strong compliance.

7.3%

« Responses of Often and Sometimes, where
processes are generally in place but require
greater consistency.

8.2%

« Responses of No and Never, representing the

highest pricrity areas for action planning.

WHS governance Working on it

Form a committee or make WHS a standing

ISR T whole-school meeting agenda item

Excess leave
balances

Establish documented leave-management plans
for affected employees

WORK HEALTH AND SAFETY SITEWISIT

Broome North Primary School Date of visit

Assess current situation
and put together a plan

Keaneth Mohnews:

Principal
wes

Psychological
Safety

Working on it

Chenyl Partinson-Varga

Nanz Known

Health and Safety Representatives

ytan Femer & Damt MeCart

Healtn & Satety Consunant

Obsarvations / Recommendations.

06 /08 / 2026 2026

| _
Signed: 0%;/5\/\/) “u\)\&\/@/\,ﬁ//
Principat, Ken'Molyneux

Date Chairperson, Keith Williams



Vision: To provide a supportive and inspiring learning environment
where students are empowered to achieve their personal best and Boa rd Meeting-

become respectful, responsible and resilient members of their
community.

YTD summary - 2026 Summary

Monthly Summary
Broome North Primary School (5839)

— Currently on track to exceed 96% minimum spend of
won g = . Ll . $5,266,676.00.

Cost Centre Budgets will close this term.
Verified Jul
Canry Forward $17 538910 : = 2027 Contributions and Charges will be available for approval at

Student.Centred Funding $5,362,5 $45,552 o : Term 4 meeting.
School Transters s $545,237 :

Department Adjustments $0
Total Funds 8 §77,997
Period Spend C $708,697
YTD Spend $2,655,362 i $391,112
YTD Balance $2,333,363 $317,585
Projected Expenditure (HRMIS) $4.843243 $691,207
Future Planned Expenditure (Planning) $84,921 i $17,490
Forecast Expenditure $4.928,164

Forecast Variance $60,561

From the Minister
A message from the Minister for Education

For information

28 July 2026

Key Updates - Admin - 7 Eécaton, o i Wion WL

Intensification Taskforce with school

$8.9 billion investment
reducing teacher and school leader workload.

Berry Street — Social Emotional Professional learning for all WA ClassmAlte® Al
staff simplified documented planning template

—Wk7 (Last day of term 3) Curriculum Assessment and Reporting

professional learning guidelines

Ministers update

Streamlined principal recruitment process
. . Strategic Plan
Whenever Ken is away — Anne in charge

SDD 2027 — See attached

gradually

Workload Intensification Taskforce

06 /08 / 2026

Pr/nCIbaﬁ-Ken"'Molyneux Date Chairperson, Keith Williams




Vision: To provide a supportive and inspiring learning environment

where students are empowered to achieve their personal best and Boa rd Meeting:
become respectful, responsible and resilient members of their
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SCHOOL DEVELOPMENT DAYS

"There are 7 school development days in 2027. There are 3 mandated dates & meeting day:

SDDs include: Parent interviews:
« 28 January + Monday 5 April (Day, no students)
« 29 January *  Parent open night

« 27 April (BSEM,; first day of T2
after ANZAC day PUb“C ho“day) * Australia Day on Tuesday 26 January

* 19 July (ﬁrSt day T3) * Labour Day on Monday 1 March - falls during Term 1

« 24 September (BSEM; last day of Good Friday on Friday 26 March - falls during school
Term 3) holidays= _

. 11 October (ﬁrst day of Term 4_) * Easter Monday on Monday 29 March - falls during school

holidays
+ 17 December (Trade off—last day of | - Anzac Day on Sunday 25 April (with an additional day off on

term) Monday 26 April) — first day of Term 2

* WA Day on Monday 7 June — falls during Term 2

* King's Birthday on Monday 27 September - falls during
Term 3 school holidays

&8 Outlook

Resignation as Board Chair

From Keith Williams <knxkeith@westnet.com.au>
Date Thu 2026-07-23 10:17 AM
To MOLYNEUX Kenneth [Broome North Primary School] <ken.molyneux@education.wa.edu.au>

Warning: This email was sent from outside of the Department of Education. Do not click on links or
open attachments unless you are confident that this email is safe.

Hi Ken,

It is with genuine regret that | submit my resignation as Board Chair of Broome North Primary School,
effective 31 July 2026.

I have secured employment in Tom Price and will be leaving Broome, necessitating my departure
from the Board.

| have enjoyed my involvement in the School Board as both a community and parent representative,
and most recently as Board Chair. | have learned a lot and have great faith in your leadership and the
team at Broome North Primary School, and appreciate everything the School is doing for the Broome
North community.

Thank you for your support along this journey - | would be continuing on the Board if it wasn't for
this new opportunity.

Regards
Keith Williams

Signed: % ) U\)\‘\ LR P 06 / 08/ 2026 / /2026
Pr/nCIpaﬁ-Ken)Molyneux Date Chairperson, Keith Williams Date




